
Activities:

Actors:

Winning partners and specialised
institutions

Identify needs of teachers and 
students

Develop qualification offersCreate qualification concepts

BillRess database Teaching-
learning materials

BilRess Wiki

Test and optimise qualification 
offers

Carry out an inventory analysis of 
teaching-learning materials

Governance and 
Higher Education

Use and offer of OER materials

Analyse research, education and 
project funding

Determine needs and 
requirements

Develop concept for funding 
priorities/programmes

Develop concept for private 
promotion

Elaborate and publish promotion

Select and accompany projects 

Educational programmes

Research programmes

Promotion of practical projects

(Further) develop award 
concepts Apply for awards Awards given Awards for universities, projects, 

materials

Winning institutions

Analyse labelling systems

ACTIVITIES Results

DL

Analyse existing study
programmes

Analyse possibilities for 
adaptations and new 

specialisations/courses of study
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W HL

Inter- and transdisciplinarity

Status: 
28.09.2023

HSBMB WAP

DL Service 
provider

BilRess-IV
RessKoRo-IIBO

Professional 
Organisations

Federal Ministries 
and authoritiesBMBAK

Accreditation-
organisations 

Further education 
institutions

WWAP World Action 
Programme

U Company

Specialist institutions 
and organisationsFI

Foundatio
ns

SF ST StudentsHL University teachers

HG

HS Universities

Roadmap University: 
BilRess and RessKoRo

Provide and maintain materials

Develop new OER materials

Further develop existing 
materials

Use and optimise materials

Basic materials

Subject-specific materials

Multimedia materials

Editing materials 

Clarify rights of use

Qualification offers for
university teachers (e.g. blended

learning)

Record qualification offers

Identify qualification needs

medium-term long-termshort term

Develop target group-specific 
concepts

Developing media didactic 
concepts

STHL U

BN

Designing study programmes
Develop offers

Implement offers

Study programmes such as 
introductory events, lecture series) 

Create a concept for cooperation Carry out cooperation projects

Use and optimise offers
Identify and win over 

stakeholders

Offers accompanying studies (e.g. 
exhibitions, action days)

New fields and forms of 
cooperation between universities

and business

Analysing the needs for low-
threshold services

Designing study-related offers

ST
Initiate cooperation and develop

projects

Design offers for decision-makers Offers for decision-makers

Information materials

Create information materials

HG HLDLBO HSBN
UST

Attract specialised institutions

HG HL HS

BN

Activities: started (BillRess or RessKoRo) implement

TAR
GETS

Describe RessKoRo project ideas

Project offers for universities
Secure funding

Tutor Seminars
Create topic catalogue Tutor Seminars

Project database design

Project database ESC

Standard work "Resources

Digital platform "Webinars

Recruiting tutors via university
teachers

Conclusion of contract for tutors

Further training for tutors
(support for their seminar

development)

Project databases & 
Standard work & webinars

Design and WiIngs
Information letter

Contacting university lecturers
Specialist institutions

Create examples
Information letter

Record and edit projects

Agree & collect contributions
Print and webinars

Create own publication (digital), 
distribution by mail

Monthly webinars for WiIngs and 
designers

"Resource-saving and -efficient 
project design". 

"Resource-saving and -efficient
value chains".

Develop concept for student
projects

Student practice projects

"Supply Chain Analysis"

Write to universities and 
teachers

Develop concept competitions Develop concept competitions

Competition "ReDesign of
Everyday Products

Sustainable Value Chains 
Competition

Inform universities and teachers
Select, accompany and award

projects

University
committees

B-4

Develop concept for
transdisciplinary projects

B-4

B-4

B-4

B-4

B-4

B-4

B-4

B-4

B-4

B-4

B-4

Teaching and study

Research

Anchoring sustainability and resource conservation in the university
Using natural resources sparingly and efficiently

Establish resource themes as cross-cutting themes and integrate them in varying degrees of
intensity into all study formats

Take advantage of further education and training opportunities
Demanding freedom and using existing opportunities

Cultivating cooperation and internationalisation
Countering prejudices and imponderables
Favour practical teaching-learning offers

Offer and use Open Educational Resources
Inter- and transdisciplinary cooperation

Initiate trans- and interdisciplinary research projects
Advancing the development of methods in the field of resource efficiency / conservation and the

value chain

Transfer Exchange with non-university stakeholders (business, politics, ...)

Sustainable university

Attract stakeholders 
(internal and external)

Include end of study
Cooperations

FI ST U

Guard rails

Funding & Promotionf

Shaping the content through joint declarations (HRK, UNESCO, Länder)

Promote sustainability (see above OER materials, teaching-learning arrangements, research).
Improved integration of R&r in 
higher education and teaching

Sustainable teaching

Qualified staff

Networking (cooperation, internal 
and external)

Practice oritisation

HG AK HS WAP HRK


